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treatment lends itself to some repetition and, at times, undercuts the 
coherence of the argument. Moreover, the subtitle is somewhat inappropriate. 
Plank suggests repeatedly that Woolman did not have much knowledge of 
imperial politics, and, unlike such contemporaries as Anthony Benezet, did 
not correspond with British antislavery activists. Woolman participated in 
the patriots’ boycott of tea, for example, not because of the good’s taxation but 
because it was sweetened with sugar produced by slave labor. In other words, 
Woolman’s protests did have an imperial context, of which he was likely con-
scious, but he was not engaged with the politics of a transatlantic movement 
per se. Plank could at least have clarified the role of empire in framing his 
scholarly project. These minor points aside, Plank has produced a compelling 
study of Woolman’s life, views, and role within his community and world. 

HILARY LEDWELL 
University of Cambridge 

Hardy Green. The Company Town: The Industrial Edens and Satanic Mills that 
Shaped the American Economy (New York: Basic Books, 2012; originally pub-
lished in hardcover in 2010). Pp. 271. Illustrations, notes, index. Paperback, 
$16.99. 
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Hardy Green’s The Company Town takes an exhaustive look at the history of 
corporate-developed communities across the United States. In tracing the 
growth, heyday, and collapse of these towns, Green argues that they are 
paradoxically un-American in concept yet essential to the spirit of American 
business. As a survey work, Green does his best to describe a wide spectrum 
ranging from 1820s Lowell, Massachusetts, to more modern examples of 
Google’s work campuses in California (a descendent of the company town 
that gives employees all the amenities of the old cities in one location). 

Company towns as described by Green follow a few basic guidelines: they 
are generally tied to a single industry that dominates the local community’s 
manufacturing as well as to the single larger-than-life personality who runs 
that industry. Most towns also fall along the spectrum between what Green 
describes as utopia to “exploitationville” (6). Green argues that business 
leaders establish their towns in accordance to the availability of resources 
and labor supply, with high-profit ventures tending to be more utopian in 
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their visions and offerings of welfare capitalism while low-profit, unskilled 
industries (such as mining) tend to exploit workers and disregard safety or 
health measures. 

For Pennsylvania, the only company town Green discusses in detail is 
Hershey, which he categorizes as a “utopian” town. He notes the strong 
religious influences driving Milton Hershey to create his city in 1904. Unlike 
railroad car magnate George Pullman’s town, which grew up around the same 
time and set strict guidelines on living that only allowed employees tenuous 
rental of space, Hershey allowed outright ownership of homes in his city and 
furnished them with modern plumbing while also providing employees with 
parks, schools, a zoo, a library, a trolley system, and other entertainments. 
Hershey believed that cleanliness and attractions would appease employee 
needs and act as a barrier against evil, but at the same time his actions 
smacked of a company-led moral police that controlled all aspects of life in 
the town. 

In later years, Green argues that the Hershey Company used this uto-
pian veneer to mask resentment, labor unrest, and a company that strug-
gled to keep up with modern business practices. In 1970 what had been 
created as a worker-recreational amusement park known as Hershey Park 
reopened as a theme park called “Hersheypark,” a move that Green calls 
a “Disney-style” surrender of its old personality (41). This turn toward 
tourism is a hallmark of many company towns that outlived their original 
intention. With deindustrialization a sad reality and many jobs associated 
with the factories and mills either nonexistent or moved overseas, some 
business conglomerates have turned to their past in order to make money 
from old relics. He notes that Hersheypark now includes simulated fac-
tory tours and a museum in addition to the theme park rides. This allows 
the Hershey Company to continue to control its image for the foreseeable 
future and maintain the appearance of a family- and employee-friendly 
atmosphere. 

Readers expecting a thorough discussion of Pennsylvania’s factory towns 
will be disappointed as the section on Hershey makes up only a small fraction 
of the more than 200 pages of the narrative. The portions of the text devoted 
to Hershey, furthermore, are taken from secondary sources rather than any 
original research. Green cites Michael D’Antonio’s biography of Milton 
Hershey (Hershey: Milton S. Hershey’s Extraordinary Life of Wealth, Empire, and 
Utopian Dreams), Carol Off’s investigative exposé (Bitter Chocolate: The Dark 
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Side of the World’s Most Seductive Sweet), and Joel Glen Brenner’s The Emperors 
of Chocolate: Inside the Secret World of Hershey and Mars as well as the company 
history on the Hershey website and the “Hersheypark” page on Wikipedia. 
Sadly, while he makes note of the extensive company archives available in 
Hersheypark, he did not attempt to use them. Many of the other industrial 
areas of Pennsylvania fare even worse: Homestead and Vandergrift receive 
mention, but only when Green is discussing the positive and negatives 
examples Judge Gary considered when planning the Indiana company town 
that bears his name. 

As a history of business written by a former editor of BusinessWeek, 
Green understandably keeps his focus on the leaders of industry and their 
motivations for creating and operating company towns. This leaves very little 
room for employee and resident agency, and outside of noting important 
strike activity, not much is said concerning how workers and their families 
felt being part of this carefully maintained and monitored superstructure. 
Green’s lack of detailed discussions of both worker lives and unrest may be 
from the fact that he uses no original or archival material when making his 
argument. The style remains highly journalistic with sources compiled from 
many secondary works, newspaper articles, and company histories taken 
from the internet. 

The Company Town originally appeared in hardcover in fall 2010. It has 
now reappeared in 2012 as a more affordable trade paperback, a sign that 
publisher Basic Books feels the work is of importance and should be easily 
accessible. Indeed, the book is a useful starting point for scholars needing 
a survey of already available information all in one place. While Green’s 
work serves as a handy compendium of company towns and their associated 
villainy or value, it never delves very deep into any of the towns; nor does 
it engage in any new research as to the impact these communities held for 
those who lived there. Unfortunately, historians of Pennsylvania will find 
scant samples of information relevant to their fields, and this too is derivative 
of work that has already appeared in the historiography. Historians of labor 
in general will find nuggets of value in The Company Town but Pennsylvania 
scholars are better off sticking with the more detailed analysis present in 
other works. 

STEPHANIE VINCENT 
Kent State University 
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