BUILDING A COALITION BETWEEN INDUSTRY, ACADEMIA AND GOVERNMENT

Irene Bjorklund

Hewlett-Packard Company Bellevue, Washington

This presentation is intended to help identify a process for
building bridges between industry, policy makers and the University
Women in Engineering programs.

To start the process, it is important to understand the goals of
each of the three different entities. The point is to look for
common areas or areas where the goals overlap among the entities.
This is intended to help you focus your energies and efforts.

The process I lined out was to identify:

the WIE goals,

what the critical success factors are, or those few things
that must go right to be successful,

the obstacles that may stand in your way, and

creating solutions

The matrices that follow identify the industries' emphasis and
the policy makers' emphasis or any areas that both are concerned
about. The dark boxes clearly show an area to focus on or a high
correlation of concern.

I developed this strictly from my point of view after talking
with many in our corporation, industry and policy makers. To apply
this process, you would want to look at your own specific situation.

The final two slides relate specifically to Hewlett-Packard and
the bridges we have built in Washington.
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Analysis Process
Examples of Bridges Built in Washington
Obstacle Solution
® ‘isolation’ ® Mentoring Program

WIE 1st Annual Conference

Program Support - WIE, SWE, MESA

Equipment Grants

Lobbying for MESA and Higher Education Funding for Women and Minorities
Scholarships - direct to students

® Lack of Funding

® Lack of Adequate Pipeline

Cooperation of WIE & MESA
Lobbyng for Support of MESA and Washington Middle Schools
ics A {AEA), Hewiett—Packard and student

interim programs

HP participation in AEA, Chamber and Washington Roundtabie
Education Committees

Bob Ritchie (HP) on NSF Adwisory Council

Dave Packard on the President's Science Adwisory Council
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THE FOUNDATION FOR RELATIONSHIPS
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Grants

Education Policy Advocacy

Sales and Support
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